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17 July 1979 



MEMORANDUM FOR: Director, Information Resources Office 

Deputy Director, Information Resources Office 
-—Chief, Program and Budget Division, IRO 

STATIC I " 


SUBJECT: Imagery ADP-T Study - Proposal Evaluation 


STATINTL 1 - Attached please find a folder containing the following information 
regarding the above subject: 


Inventory of Imagery Systems 

Technical Proposal - 16 July 1979 
Cost Proposal - Part I: Business 
Management Information - 16 July 1979; 

Part II: Tables and Supporting Schedules - 
16 July 1979 

Part I - Technical Proposal for the 
Impact of Imagery CoJ lection Systems 
on ADP-T Systems, 16 July 1979 

Part II - | P ost Proposal for Impact 
of Imagery Collection Systems on ADP-T 
Systems, 16 July 1979 

s 

Technical Proposal, Imagery ADP-T 
Study, 16 July 1979 


- Business Proposal, Imagery ADP-T 
Study, 16 July 1979 

- Standard Practice Procedures for the 
Protection of Classified Information 
(not included, only one copy submitted) 

Evaluation sheets for each of the above firms are included in the folder. 
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2 . An opportunity for each of the above perspective contractors to 
submit classified presentations is scheduled as follows: 

Tuesday, 24 July 1979, Conference Room 1S09 
0900 -| 

1030 - 
1330 - 

3. During the above presentations, we will be able to clarify questions 
regarding the proposals. 


Attachment: a/s 

Distribution: 

Orig - Addressees 
1 - IRO Subject 
1 - IRO Chrono 


DCI/IC/RM/DGW/mt/1 281 (17 Jul 79) 
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Proposal Evaluation Guidelines 


1. Proposal and contractor would be rejected if exceptions were 
made to hardware and software exclusion clauses. Modification to 
schedules or product reports are acceptable to sponsor. 


2. Rating and evaluation structure of proposals: 

I. Firm's Qualifications (maximum 30 points). 

A. Experience in imagery related systems, 
either software or hardware, ADP-T contracts. 

1 point for each year of work in 
such a project to a maximum of . 

12 points. 



B. Management capabilities depending upon 
corporate experience in complex and involved 
projects. 

1) Firm's expertise 

good - 3 points 
excellent - 6 points 
exceptional - 9 points 

2) Program Manager's Expertise 

good - 3 points 
excellent - 6 points 
exceptional - 9 points 

II. Consultant's qualifications of individuals 
to be assigned to the study (maximum 60 points). 


A. Experience in conducting data flow ADP-T 
analysis studies. 


2 points for each year of experience 
of each consultant to be assigned, 
maximum of two consultants, to the 
study to a maximum of 20 points. 
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B. Each consultant's experience in imagery ADP-T 
system. 

4 points for each year of imagery collection 
and ADP experience of each consultant to be 
assigned, maximum of two consultants, to 
the study to a maximum of 20 points. 

C. Each consultant's experience or exposure in the 
current status and capability of secure communi- 
cations transmission systems. 


4 points for each year of background 
of each consultant to be assigned, 
maximum of two consultants, to the study 
to a maximum of 20 points. 


III. Cost: All proposals received will be rated according 
to cost of the study, both phases II and III. For 
purposes of evaluation, the total of both Phases will 
be totaled. The lowest cost contractor will receive 15 
points. The highest contractor will receive 0 points. 
Costs falling between these extremes will receive 
proportional points, based upon each's costs. 


3. In considering the point rating scales defined above, each 
category I and II are not mutually exclusive. For example, if a 
consultant had four years of imagery ADP-T experience, 16 points would' 
be credited in IIB above. If this consultant had only been with the 
firm for two years and these two years represents the only experience 
the firm has had with imagery related systems, IA would be credited with 
2 points. Fractions of years would be considered as whole years for the 
purpose of this evaluation. 


Discussion: 
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HARDWARE EXCLUSION: 

The successful contractor awarded this contract will be 
prohibited from submitting bids for hardware for imagery systems 
studied under this contract for a period of five (5) vears 
from the award of this contract. 


S OFTWARE EXCLUSION : 

or as a team. member of another contr ? cont ractor, 
contractor 2 for 

contract!* 22 b “° a “ a ' ded a " ^ £1^.^^““- 
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